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COMPETENCES CLES 
 
• Améliorer la fiabilité des données comptables grâce aux réconciliations de comptes 
• Soumettre dans des délais très courts les reportings mensuels (IFRS, US gaap, SOX), ERP & statutaires  
• Gérer les déclarations fiscales et sociales : remboursement de crédits d’impôts (+20M) 
• Optimiser les procédures comptables, dont digitalisation du dossier de clôture mensuelle 
• Faire grandir des équipes comptables en direct et en centre de services partagés (CSP) 
 

PARCOURS PROFESSIONNEL 
 
Depuis     ● RESPONSABLE COMPTABLE  (équipementier sanitaire, 140p, CA 160M 
Déc 2020    Piloter les clôtures, reporting J+2, réconciliations, interface paie/compta, IFRS16, SOX – SAP 
 
Mai 2019 ● GL & REPORTING MANAGER (Solutions de cyber sécurité, 2500p, CA 745M, 5 sites) 
Oct 2020    Piloter la transition  (reporting, consolidation IFRS) – Oracle, HFM, Magnitude 
 
Oct 2018 ● RESPONSABLE COMPTABLE  (Solutions innovantes de parking, 70p, CA15M, 15 sites) 
mars 2019  Piloter 2 chantiers sensibles : séparation d’un groupe, migration SAP. 

 
         Mars 2018 ● RESPONSABLE COMPTABLE  (Solutions logiciels 3D, 35p, CA 30M, 3 sites) 
         Sept 2018    Piloter, fiabiliser les clôtures annuelle et mensuelles en période de transition. 
 

Mars 2017 ● SENIOR ACCOUNTANT –  (Solutions de paiement électronique sécurisé, 430 p,  
 Fév 2018      15 sites – 4 sociétés). 

 Fiabiliser les réconciliations mensuelles des comptes de bilan préparées par un CSP (+100   
comptes en 7 jours). Former régulièrement l’équipe. 

 
Mai 2016  ● RESPONSABLE COMPTABLE –  (Ingénierie informatique) – 3 500 p, 12 sites  
Fév 2017      Piloter la réconciliation mensuelle du cycle paie (90 comptes, masse salariale 200M). 

        Gérer avec succès et l’équipe un contrôle des douanes (DEB) sur les 4 derniers exercices.  
   
 Oct 2014 ● RESPONSABLE FINANCIER –  (shopping multimédia & e-commerce) – 150 p 
 Mai 2016    Piloter dans des délais courts : reportings mensuels-US gaap, SAP, interface paie/compta,                                               
          déclarations fiscales, sociales, mapping US/stat gaap, états financiers. 

- Mettre en place la digitalisation du cycle achats grâce à un outil P2P. 
- Gérer avec succès une 1ère demande de remboursement de crédit de TVA = 713K. 

 
2012-2014 ● EXPERT-COMPTABLE –  (Ingénierie financière) - 170 marques 

   Conseiller, monter, suivre des dossiers de financement en respect des process internes. 
                       Gérer avec succès des demandes de remboursement de crédits d’impôt (11M en 3 ans). 

 
         2011 ● RESPONSABLE COMPTABLE PROCESS –  (call center) Multi sites – 5000 p 

    Piloter la mise en place et l’application des modes opératoires de clôture mensuelle, 
    Environnement en restructuration. 

 
2010-2011 ● RESPONSABLE ADMINISTRATIF & FINANCIER – (systèmes sécurité)- 50M - 250 p 

           Gérer une situation de crise en environnement de restructuration (taille équipe 7) 
    Reporting mensuel dans un délai réduit de 6 à 2 semaines, cash-flow, arriérés (ERP : AX) 
 

2001-2009 ● RESPONSABLE COMPTABLE & FINANCIER - - 80 M - 50 p 
    Gérer 2 PME, dont une centrale d’achat mondiale, Environnement en constante évolution. 
- Superviser les demandes de remboursement de crédit TVA (régime exportateur):2,5-3 M/an. 
-     Gérer plusieurs contrôles fiscaux avec succès (redressement réduit de 5M, soit ¼ du CA). 
- Piloter les reportings mensuels en respect des IFRS, US Gaap, SOX, en 4 jours. 

 
 
 





Louis KORMANN                   ACCOUNTING MANAGER 
 06 63 37 56 46     Double experience in audit and operational companies 
  louis.kormann@gmail.com         Operational experiences, ERP, IFRS US Gaaps, SOX 
 92800 Puteaux                 Fluent English, digitalization 
https://fr.linkedin.com/in/louiskormann  

 
STRONG EXPERTISE IN FOLLOWING AREAS : 

 
• Improving controllership and processes quality in compliance with group rules 
• Organizing, submitting in very short time internal reports (IFRS, US gaap, SOX), ERP & statutory statements 
• Successfully performing tax requirements, optimization, high quality tax refund files (+20M) 
• Building operating mechanisms, such as digitizing monthly closing files, purchase cycle P2P 
• Managing accounting teams in direct line and in shared service center (SSC) 

 
 

WORKING EXPERIENCES 
 
Since Dec 2020           ● ACCOUNTING MANAGER Grohe (Smart home equipment, 140e, 160M) 
   Monitoring reconciliations, closings D+2, payroll interface, IFRS16 (building, carpool, printers), 
   SOX, Internal control, outsourcing to SSC 
 
May 2019-Oct 2020    ● GL & REPORTING MANAGER Thales DIS (Digital Identity Security, 2500e, 745M, 5 sites) 
   Performing Gemalto-Thales DIS transition (reporting D+3, IFRS)–Oracle, HFM, Magnitude 
 
Oct 2018-Mar 2019    ● ACCOUNTING MANAGER – Orbility (Innovative park solutions, 70e, 15M, 15 sites) 
   Monitoring a spin off, SAP migration, yearly closing in a transition period. 
 
Mar –Sept 2018          ● ACCOUNTING MANAGER – Aveva (leader in industrial 3D softs, 35e, 30M, 3 sites) 
   Performing, supervising monthly & yearly closing in a transition period. 

 
Mar 2017- Feb 2018  ● SENIOR ACCOUNTANT - Verifone (leader in secured electronic payment solutions) 

430 employees in France – 15 sites – 4 legal entities. 
- Monthly supervising reconciliation of balance sheet accounts prepared by an SSC (Shared 

Services Center, +100 accounts in 7 days). Training a team of 4 members. 
- Performing mapping & harmonization of accounts in the 4 legal entities. 
- Successfully monitoring statutory books, adjustments between US & French gaaps. 
- Building supporting documents for transfer price returns from Oracle through BO. 

 
May 2016-Feb 2017 ● ACCOUNTING MANAGER - Thales Services (IT engineering) - 3 500e, 12 sites 

- Reconciling monthly all accounts of payroll cycle, including performance wages, recurring 
accruals in Oracle : 90 accounts, C&B 200 M. 

- Performing monthly pre-consolidation package for Magnitude. 
- Successfully monitoring with the team a customs audit on the last 4 fiscal years. 

 
Oct 2014-May 2016  ● FINANCE MANAGER – QVC France (multimedia shopping & e-commerce)– 150e 

- Insourcing all accounting in a new environment, adapting new processes on SAP. 
- Setting up digitization of purchase cycle through P2P process and tool. 
- Performing in short time internal reports, intercos in US gaap & statutory statements. 
- Successfully monitoring first VAT credit refund request = 713K. 

 
2012-2014  ● CHARTERED ACCOUNTANT - FinanceMode (finance engineering) - 170 brands, 

- Giving pieces of advice, building and following up closely high quality tax refund files of 
     about 100 fashion brands in respect of internal processes. 

- Successfully monitoring research tax credit refund requests = 11M€ refund within 3 years 
       

 2011  ●  ACCOUNTING PROCESS MANAGER-Teleperformance (multi sites call centers) – 5000e 
- Building new operating mechanisms in a restructuring environment, with migration to Sage X3 
- Participating closely to monthly reportings (team size 3). 

 
2010-2011  ● FINANCE MANAGER of 3 entities - Eryma (security systems) – 50M – 250e 

- Managing crisis period : restructuring, cash flows, past dues (team renewal, size 7)  
- Building monthly reporting on AX (ERP) in delays reduced from 6 to 2 weeks. 



2001-2009   ● FINANCE CONTROLLER - General Electric HealthCare Accessories – 80M – 50e. 
2 middle-sized companies (1 worldwide logistic platform). Team size : 3. 

- Successfully performing monthly reporting in US Gaap, SOX, in 4 days 
- Successfully managing monthly VAT refund requests (foreign process) : €2,5-3M/year 
- Successfully managing several tax audits (audit assessment reduced from €5,4M to €0,5M) 
- Working in relationship with auditors, business analysts, banks, Indian SSC. 

 
 1997-2001  ● ACCOUNTING MANAGER. Générale d’optique (GrandVision group)-90M-1000e-110 sites. 

-  Successfully optimizing multi-sites professional tax (€1,3m), around 10% tax saving/year. 
-  Developing reporting of investments (€75m) in an environment of quick growth. 

 
1989-1996  ● AUDIT MANAGER in accounting & audit companies for different businesses 
 

        Audit company Polack : 30e 
        Audit company AEC (Analyse Expertise Comptable) : 15e 
        Audit company FGEC (Fiduciaire Générale d’Expertise Comptable) : 10e 

 
           Developing close Partnership with General Managers  Better visibility of their business 
              Small & middle-sized companies in different business fields such as insurance, healthcare  
              research, IT, wholesale, real estate & industry (fees ranging from €75 to 150 K/year).  
              Team of 3-5 assistants. 
 

 Taking the ownership of different responsibilities : 
                    - consulting : organizational, processes, profitability  
                    - audit : social, statutory books, tax consolidation, optimization of professional tax 
 
 
IT ENVIRONMENT & ORGANIZATION 
 

• Actively participating in functional specifications to support system migrations & upgrades 
• ERP : SAP FI, Oracle, Navision, Dynamics AX (Microsoft), Generix, Anael (AS400), IQuadra 
• Reporting Tools : Magnitude, Business Object (BO), XL link, Coupa (P2P Purchase To Pay tool) 
• Statutory books software : Invoke explorer, Etafi (Cegid) 

 
 
HIGH DEGREE IN FINANCE 
 

• 1994 : D.E.C, Diplôme d’Expertise Comptable (equivalent to CPA, chartered accountant) 
Ecole Nationale de Commerce (bld Bessières, Paris 17) 

 
 
EXTRA-WORK ACTIVITIES 
 

Organizing hiking in a well known association & auditing it (RIF, Randonneurs d’Ile de France, 2500 
members). Treasurer of Paris hiking committee & of national hiking federation FFRandonnee. 

 Auditing financial statements of IDF committee of FFRandonnee. 




